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Williams

Date: Tuesday, 14 February 2012

Time: 5.30 pm

Venue: Main Hall, York High School, Cornlands Road, Acomb

AGENDA

PLEASE COULD YOU RETAIN THESE PAPERS FOR THE
BUDGET COUNCIL MEETING ON 23 FEBRUARY 2012

Notice to Members - Calling In:

Members are reminded that, should they wish to call in any item on
this agenda, notice must be given to Democracy Support Group by:

10:00 am on Monday 13 February 2012, if an item is called in before
a decision is taken, or

4:00 pm on Thursday 16 February 2012, if an item is called in after a
decision has been taken.

Iltems called in will be considered by the Scrutiny Management
Committee.

1. Declarations of Interest
At this point, Members are asked to declare any personal or
prejudicial interest they may have in the business on this agenda.

www.york.gov.uk



Minutes (Pages 3 - 12)
To approve and sign the minutes of the last Cabinet meeting held
on 10 January 2012.

Public Participation

At this point in the meeting, members of the public who have
registered their wish to speak regarding an item on the agenda or
a matter within the Cabinet’s remit can do so. The deadline for
registering is 5:00 pm on Monday 13 February 2012.

Forward Plan (Pages 13 - 24)
To receive details of those items that are listed on the Forward
Plan for the next two Cabinet meetings.

Capital Programme 2011/12 - 2015/16 Monitor 3

(Pages 25 - 48)
This report contains the likely outturn position of the Council's
Capital Programme 2011/12 and proposes amendments to
existing schemes.

2011 - 2012 Finance and Performance Monitor 3

(Pages 49 - 70)

This report provides a summary of the finance and performance
progress for the third monitor period of 2011-12.

Treasury Management Monitor 3 and Prudential
Indicators 2011/12 (Pages 71 - 92)

This report ensures the Council is implementing best practice in
accordance with the revised 2009 (Chartered Institute of Public
Finance and Accountancy) Code of Practice for Treasury
Management (as revised). It updates on the Treasury
Management activities for the period 1 April 2011 to 31
December 2011.

City of York Council's response to the Interim report

of the Fairness Commission (Pages 93 - 188)

This report contains the proposed response of the City of York
Council to the Fairness Commission’s Interim Report, published
on 28 November 2011, which proposed 10 Fairness Principles
and made 30 specific recommendations to the Council.
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Capital Programme Budget 2012/13 - 2016/17 (Pages 189 -
238)
This report presents the current position of the 2011/12 — 2015/16
capital programme, highlights the existing funding position and
associated pressures and then presents the new bids received as
part of this years Capital Resource Allocation Model (CRAM)
process covering the period 2012/13 — 2016/17.

Financial Strategy 2012 - 2017 (Pages 239 - 352)

This report presents the financial strategy for 2012 - 2017,
including detailed revenue budget proposals for 2012/13 and
2013/14, and asks Members to recommend to Council approval
of the proposals.

Treasury Management Strategy Statement and Prudential
Indicators 2012/13 to 2016/17 (Pages 353 - 390)

The purpose of this report is to ask the Cabinet to recommend that
Council approve the

o Integrated treasury management strategy statement
including the annual investment strategy and the minimum
revenue provision policy statement;

Prudential indicators for 201213to 2016/17

Revised treasury management policy statement

Specified and non-specified investments schedule and the
Treasury management scheme of delegation and role of the
section 151 officer

Housing Revenue Account Business Plan (Pages 391
- 400)

This report provides an overview of the new Housing Revenue
Account (HRA) self financing system and the impact of this
reform on the Housing Business Plan. It asks members to agree
the outline summary business plan, with a view to receiving a
further more detailed report later in 2012. It also asks members
to make key decisions required to maintain the financial stability
of the HRA, namely the 2012/13 average rent increase and the
proposed level of overall capital expenditure.

Urgent Business
Any other business which the Chair considers urgent under the
Local Government Act 1972.



Democracy Officer:

Name: Jill Pickering
Contact details:
e Telephone — (01904) 552061
e E-mail —jill.pickering@york.gov.uk

For more information about any of the following please contact the
Democratic Services Officer responsible for servicing this meeting:

Registering to speak
Business of the meeting
Any special arrangements
Copies of reports

Contact details are set out above.
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About City of York Council Meetings

Would you like to speak at this meeting?
If you would, you will need to:

e register by contacting the Democracy Officer (whose name and
contact details can be found on the agenda for the meeting) no
later than 5.00 pm on the last working day before the meeting;

e ensure that what you want to say speak relates to an item of
business on the agenda or an issue which the committee has
power to consider (speak to the Democracy Officer for advice
on this);

e find out about the rules for public speaking from the Democracy
Officer.

A leaflet on public participation is available on the Council’s
website or from Democratic Services by telephoning York
(01904) 551088

Further information about what’s being discussed at this
meeting

All the reports which Members will be considering are available for
viewing online on the Council’'s website. Alternatively, copies of
individual reports or the full agenda are available from Democratic
Services. Contact the Democracy Officer whose name and contact
details are given on the agenda for the meeting. Please note a
small charge may be made for full copies of the agenda
requested to cover administration costs.

Access Arrangements

We will make every effort to make the meeting accessible to you.
The meeting will usually be held in a wheelchair accessible venue
with an induction hearing loop. We can provide the agenda or
reports in large print, electronically (computer disk or by email), in
Braille or on audio tape. Some formats will take longer than others
so please give as much notice as possible (at least 48 hours for
Braille or audio tape).

If you have any further access requirements such as parking close-
by or a sign language interpreter then please let us know. Contact
the Democracy Officer whose name and contact details are given
on the order of business for the meeting.

Every effort will also be made to make information available in
another language, either by providing translated information or an
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interpreter providing sufficient advance notice is given. Telephone
York (01904) 551550 for this service.
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Holding the Cabinet to Account

The maijority of councillors are not appointed to the Cabinet (39 out
of 47). Any 3 non-Cabinet councillors can ‘call-in’ an item of
business from a published Cabinet (or Cabinet Member Decision
Session) agenda. The Cabinet will still discuss the ‘called in’
business on the published date and will set out its views for
consideration by a specially convened Scrutiny Management
Committee (SMC). That SMC meeting will then make its
recommendations to the next scheduled Cabinet meeting in the
following week, where a final decision on the ‘called-in’ business will
be made.

Scrutiny Committees
The purpose of all scrutiny and ad-hoc scrutiny committees
appointed by the Council is to:
e Monitor the performance and effectiveness of services;
e Review existing policies and assist in the development of new
ones, as necessary; and
¢ Monitor best value continuous service improvement plans

Who Gets Agenda and Reports for our Meetings?
e Councillors get copies of all agenda and reports for the
committees to which they are appointed by the Council;
¢ Relevant Council Officers get copies of relevant agenda and
reports for the committees which they report to;
e Public libraries get copies of all public agenda/reports.
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City of York Council Committee Minutes
MEETING CABINET

DATE 10 JANUARY 2012

PRESENT COUNCILLORS ALEXANDER (CHAIR),

CRISP, FRASER, GUNNELL, LOOKER,
MERRETT, SIMPSON-LAING (VICE-CHAIR)
AND WILLIAMS

IN ATTENDANCE COUNCILLORS BARNES, DOUGLAS,

FITZPATRICK, GALVIN, STEWARD AND
WARTERS

84.

DECLARATIONS OF INTEREST

Members were invited to declare at this point in the meeting any
personal or prejudicial interests they might have in the business
on the agenda.

Councillor Alexander declared a personal non prejudicial
interest in agenda item 10 (Review of City of York Council’s
Elderly Persons Homes) as a member of the GMB union.

The following Members each declared a personal non
prejudicial interest in agenda item 7 (Revision to the Council’s
Administrative Accommodation Strategy), item 9 (Proposed
Expansion of Veritau Limited) and item 10 (Review of City of
York Council’s Elderly Persons Homes), insofar as they related
to staffing issues:

e Cllr Fraser — as a member of the retired sections of

Unison and Unite (TGWU/ACTS sections)
e ClIr Simpson-Laing — as a member of Unison
e ClIr Williams — as a member of Unison and Unite

Councillor Simpson-Laing declared a personal non prejudicial
interest in agenda item 6 (Minutes of Working Groups — Local
Development Framework Working Group, 5 December 2011) as
one of the Ward Councillors for the Acomb Ward and as she
lived in the Leeman Road area.
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MINUTES

RESOLVED: That the minutes of the last Cabinet meeting
held on 6 December 2011 be approved and
signed by the Chair as a correct record.

PUBLIC PARTICIPATION/OTHER SPEAKERS

It was reported that there had been two registrations to speak at
the meeting under the Council’s Public Participation Scheme.
There had also been two requests to speak from councillors.

Clir Warters spoke in relation to item 6 Minutes of Working
Groups in respect of the Local Development Working Group
minutes of 5 December 2011. He made reference to the role of
Working Groups under the Council’s Constitution. In particular
to the mechanism for reporting back to Cabinet which he felt
had not been followed in respect of the Core Strategy
Submission Draft report which had been presented direct to the
Executive meeting by the Executive Member on 7 June 2011.

Clir Warters also spoke on item 7 Revision to the Council’s
Administrative Accommodation Strategy which was already the
subject of a pre-decision call-in. He reiterated ClIr Scott’s
expressed concerns at the timing for consideration of this issue
as a report on the Future Use and Options for the Guildhall had
been scheduled on the work plan of the Effective Organisation
Overview and Scrutiny Committee on 28 February 2012.

Clir Warters then went on to speak on item 8 Controlling the
Concentration of Houses in Multiple Occupation Supplementary
Planning Document. He confirmed his support for the control of
HMOQO’s but felt that the proposed 20% threshold would have no
effect and was not supported in his ward. He again referred to
the under provision of student accommodation on campus and
he urged the Cabinet to support Option 2 and consider an
alternative approach to assessing concentrations of HMO'’s.

ClIr Galvin spoke of his concerns in respect of the
recommendations in item 7 Revision to the Council’s
Administrative Accommodation Strategy. As the centre of
governance for 600 years he supported the preservation of
these historic links and the retention of the Guildhall for
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governance services. Reference was made to the lack of
maintenance of the complex and the letting of any surplus
accommodation on the open market as serviced office
accommodation. He requested deferral of the item pending
receipt of fully costed options with the final decision being made
by all members of the authority.

Janet Hopton also spoke in respect of item 7, and she
confirmed her full support for the earlier speakers comments.
She pointed out that her concerns related only to the Guildhall
complex and requested members not to amend the current
accommodation strategy. It was premature she felt to make any
decision on the buildings without all the options being
considered by all members.

A Unison representative spoke in respect of item 10 The Review
of City of York’s Elderly Persons Homes, in particular in respect
of Annex A and the timeline for the Lowfield Care Village. She
referred to the phase which would seek expressions of interest
from organisations who had previous experience of designing
and building (and running) care homes and care villages.
Members were asked not to forget the strong preference of both
residents and staff for the council to run and staff the new care
homes. Continuing consultation was also requested with the
views obtained being taken into account.

FORWARD PLAN

Members received and noted details of those items listed on the
Forward Plan for the next two Cabinet meetings at the time the
agenda was published.

ANNUAL AUDIT LETTER 2010/11 - AUDIT COMMISSION

Consideration was given to a report which introduced the
Annual Audit Letter 2010/11, prepared by the Audit Commission
together with the council’s response (attached as Annex A to
the report).

The District Auditors report had focussed on 3 main areas: an
opinion on the Council’s Annual Statement of Accounts,
assessment of the arrangements to achieve value for money
and use of resources and consideration of any matters brought
to his attention by the public. Details of the audit fee and current
and future challenges facing the Council were also set out.
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A representative of the Audit Commission, who was in
attendance at the meeting, presented the report. Members
questioned the future preparation of the report and audit fees.

The Cabinet Member reported on work being undertaken to
address the authority’s performance in areas of activity which
had been pointed out required closer review.

RESOLVED: That the Annual Audit letter 2010/11, as set
out at Annex A of the report, be received and
noted.

REASON: To comply with the statutory requirements for
the external audit of the council.

MINUTES OF WORKING GROUPS

Members received a report which presented the minutes of
meetings of the Equality Advisory Group (EAG) held on 24
November 2011 and the Local Development Framework
Working Group (LDFWG) held on 5 December 2011, attached
as Annexes A and B to the report, respectively.

Members were invited to consider the advice offered by the
working groups in their capacity as advisory bodies to the
Cabinet, and in particular the recommendations of the LDFWG
in respect of the City of York — Revised Local Development
Scheme at Annex B (minute 15) to:

(i)  Approve the proposed Local Development Scheme,
subject to the comments made by the LDF Working
Group.

(i)  Delegate to the Director of City Strategy, in
consultation with the Cabinet Member for City
Strategy, the making of any other necessary
changes arising from the either the
recommendations of the LDF Working Group or
Cabinet. "

The Cabinet Member for Leisure, Culture and Social Inclusion
updated members on the work of the Equality Advisory Group and to
the actions being undertaken as a result of the Group’s input.
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Reference was made to the recommendation regarding zero
tolerance of A-Boards in the city centre (Minute 15 (v) EAG), and of
the need to get the balance right with traders in peripheral streets in
the city.

Officers confirmed that they would examine this issue and clarify the
details with members outside the meeting. *

RESOLVED:(i) That the minutes at Annexes A and B to the
report be noted.

(i) That the specific recommendations of the LDF
Working Group made at their meeting on 5
December 2011, as set out in paragraph 5 of
the report, be approved.

REASON: To fulfil the requirements of the council’s
Constitution in relation to the role of Working
Groups.

Action Required
1. Make any changes to the Scheme in consultation

with the Cabinet Member as required. BW
2.Examine issue raised on A-Board's and report
back to members. MS

REVISION TO THE COUNCIL'S ADMINISTRATIVE
ACCOMMODATION STRATEGY

The Cabinet considered a report which sought their approval to
revise the current administrative accommodation strategy in the
light of ongoing space planning in relation to the move to West
Offices.

In December 2005 it had been envisaged that the Guildhall
would continue to be the centre of democratic activity with the
Council Chamber and existing meeting rooms being used for
formal decision making meetings. With the development of West
Offices however, it had been found that a major part of the
political meeting needs could now be accommodated at the new
HQ. It had therefore been felt appropriate to review the future of
the Guildhall complex and St Anthony’s House within the
strategy.
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The issues that would influence any decision in respect of the
future use and development of the Guildhall complex were listed
at paragraphs 7 and 8 of the report.

Members referred to difficulties encountered with the continued
use of the Guildhall for meetings, including accessibility and the
need for investment. It was acknowledged however, that the
value of the Guildhall to members and residents would not be
under estimated. It was also confirmed that all options, including
serviced accommodation would be examined to secure the
future of the complex.

As this matter was the subject of a pre-decision call in the
Cabinet were minded to make an in principle decision pending
further consideration by the SMC (Calling In) Committee.

Following further lengthy discussion it was

RESOLVED: That the Cabinet make the following in
principle decisions, pending consideration by
the Scrutiny Management (Calling In)
Committee on 30 January 2012:

i) That the status of the Guildhall and St
Anthony’s House in relation to the
Administrative Accommodation Strategy is
revised in line with this report. "

ii) That further work is progressed to develop
future use and development options in
relation to the Guildhall site in line with the
finalised Conservation and Heritage Plan
for the site, bearing in mind the requirement
for continued use of the Council Chamber.*

iii) That work is undertaken to assess the
requirements of the political groups in
relation to space and accommodation
needs in West Offices. *

iv) That the Director of City Strategy be
authorised to commence initial discussions
with third parties regarding possible
property options to support the long term
use, custodianship or ownership, viability
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and maintenance of both the Guildhall and
St Anthony’s House. *

REASON: To manage the Council’s property assets in an

economic and efficient manner in line with
corporate objectives.

Action Required

1. Revise Strategy in line with report. RR
2. Undertake further work to develop use and
development options. RR
3. Assess accommodation needs for political

groups at West Offices. RR
4. Commence initial discussions with third parties
regarding property options. BW

[Note: The Scrutiny Management Committee (Calling In)
meeting on 30 January 2012 confirmed these provisional
decisions]

CONTROLLING THE CONCENTRATION OF HOUSES IN
MULTIPLE OCCUPATION SUPPLEMENTARY PLANNING
DOCUMENT

Consideration was given to a report which sought approval for
the draft Supplementary Planning Document (SPD) on
controlling the concentration of Houses in Multiple Occupancy
(HMQO'’s) to be published for consultation purposes. A copy of
the draft SPD had been attached at Annex A of the report.

It was confirmed that HMO'’s represented a significant and
growing proportion of the mix of housing in York. To ensure that
communities did not become imbalanced a threshold based
policy approach had been proposed. The guidance was aimed
at providing information on how planning applications for
change of use to HMO'’s would be determined to help manage
their spread.

Members referred to the options available and to the need for
consultation with all concerned prior to adoption of the final
document.

Following further discussion it was
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RESOLVED i) That approval be given to the draft
Supplementary Planning Document
(Controlling Houses in Multiple
Occupation) as set out at Annex A of the
report for consultation purposes in
accordance with Option 1; - and

i) That the Director of City Strategy be
delegated authority to make of any
changes to the SPD that are necessary
as a result of the recommendations of
the LDF Working Group. *

REASON: So that the SPD can be consulted on, and
amended accordingly ahead of it being used
for Development Management purposes to
support the emerging LDF Core Strategy and
the Article 4 Direction which comes into force
on 20 April 2012.

Action Required

1. Proceed with consultation. MG
2. Amend SPD as necessary as a result of the
LDFWG. BW, MG

PROPOSED EXPANSION OF VERITAU LIMITED

Consideration was given to a report which detailed the proposed
expansion of Veritau Limited to enable the Company to provide
internal audit services to a number of the North Yorkshire district
councils from 1 April 2012.

Further information in respect of the final proposals for the
integration of the North Yorkshire Audit Partnership with Veritau
Limited were set out at paragraphs 8 to 16 of the report. The
outline dates necessary to establish Veritau North Yorkshire
were timetabled at paragraph 18 with the transfer of the internal
audit and counter fraud services scheduled for 1 April 2012.
Details of the business case for expansion of Veritau Ltd were
set out at Annex 1 of the report.

RESOLVED: That approval be given to the expansion of
Veritau through the creation of a subsidiary
company, Veritau — North Yorkshire so as to
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enable internal audit services to be provided to
the North Yorkshire district councils from 1
April 2012. "

REASON: As shareholders in Veritau, to consider the
expansion of the company so as to enable the
provision of services to other local authorities
in the region.

Action Required
1. Proceed with expansion proposals. IF

THE REVIEW OF CITY OF YORK COUNCIL'S ELDERLY
PERSONS HOMES

Consideration was given to a report which outlined details of
consultation feedback from residents and relatives of Fordland
and Oliver House and day care service users, following the
review undertaken of York's elderly persons homes. Details of
the overall implementation plan for the phased closure of the
remaining City of York Council run care homes and the re-
provision of new accommodation on the Fordlands, Haxby Hall
and Lowfield sites was also reported.

It was confirmed that the planned management of the moves
had been carried out in accordance with the Moving Homes
Safety Protocol which had been developed in accordance with
good practice and local older people’s representatives, attached
at Annex B of the report. Details of the programme of
development was set out at Table 1, paragraph 16 together with
details of market engagement and the timeline for the Lowfield
Care Village attached at Annex A of the report.

The Cabinet Member thanked the older people’s
representatives for their assistance with the programme.
Following further discussion it was

RESOLVED: That Cabinet agree to:

i)  The closure of Oliver House and
Fordlands residential care homes and
that residents’ moves to their new homes
are carefully planned and managed in
line with the “Moving Homes Safely”
protocol. "
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i) The implementation of the overall
programme of development for the
modernisation of the Council’s residential
care homes. *

iii) Receive a more detailed business case
in April 2012 for the development of a
new residential care home on the
Fordlands site which shows the possible
build and operating options. *

iv) Officers undertaking a soft market testing
exercise for the development of the
Lowfield site and report back to Cabinet
with the outcome along with a financial
model of the operating and design
options in April 2012. *

REASON: The review highlighted the need for changes
to the current provision and proposed options
for consultation on how it could be replaced by
modern facilities. There was overwhelming
support in the consultation of the need for
change and the vision of the new facilities in
the city. These recommendations form the
next steps toward implementing that vision.

Action Required
1. Proceed with closure in line with agreed protocol. PD

2. Proceed with implementation. PD
3. Schedule report on Forward Plan. PD
4. Proceed with market testing exercise. PD

Clir J Alexander, Chair
[The meeting started at 5.30 pm and finished at 7.30 pm].



Cabinet Meeting: 14 February 2012

FORWARD PLAN (as at 13 January 2012)

Table 1: Items scheduled on the Forward Plan for the Cabinet Meeting on 6 March 2012

Title & Description

Author

Portfolio Holder

Minutes of Working Groups

Purpose of Report: This report presents the minutes of recent meetings
of the Young People's Working Group, the Local Development
Framework Working Group and the Equality Advisory Group and asks
Members to consider the advice given by the groups in their capacity as
advisory bodies to the Cabinet.

Members are asked to: Note the minutes and decide whether they wish
to approve the specific recommendations made by the Working Groups,
and/or respond to any of the advice offered by the Working Groups.

Jayne Carr

Cabinet Leader

York Citizens Theatre Trust Funding 2012-16
Purpose of Report: To consider the provision of grant funding to the
Theatre for the period 2012-2016.

Members are asked to approve the funding for this period.

This report has slipped to the March meeting to fit with the timetable for
the Council’s budget process.

Charlie Croft

Cabinet Member for
Leisure, Culture and
Social Inclusion

¢ ebed

The Future of Neighbourhood Working
Purpose of Report: This report sets out a new model for
neighbourhood working in York.

The Cabinet will be asked to approve a new model for neighbourhood
working including: the roll out of elements of the area working pilot
across the city; the introduction of service contracts; a new focus for

Charlie Croft

Cabinet Member for
Communities and
Neighbourhoods

$ Wal| epusby




the Neighbourhood Management Unit; reorganisation of other front-line
posts to support the new way of working.

This report was slipped from the October meeting to the November
meeting to allow further work to be undertaken on the options.

This report was slipped to the December meeting to enable additional
work to be undertaken on the report.

This report was then slipped to the January meeting to allow time to
take account of initial findings from the Fairness Commission.

The report has now been slipped to the March meeting to await the
outcome of the budget process.

Delivering the Council Plan Core Capabilities — Five Strategies
Purpose of Report: To sign off five strategies which are instrumental to
the delivery of the Council Plan core capabilities. These are:
Procurement Strategy Workforce Development Strategy Customer
Strategy Innovation Strategy Asset Management Strategy

Members are asked to: Agree the strategies. The Procurement and
Workforce Development strategies will be referred to full Council for
agreement.

Tracey Carter

Cabinet Member for
Corporate Services

Review of Pre Application Advice Service

Purpose of Report: The report assesses the first year of operation of the
fee based planning advice service, and makes recommendations upon
the continuation of the service and the fee levels.

Members will be asked to note the assessment and to decide whether
the service will continue and the charges involved.

Jonathan Carr

Cabinet Member for
City Strategy

Waste Management & Minimisation Strategy 2012-2015
Purpose of Report: To provide an update on work undertaken to meet
the aims of the strategy and focus the development of the strategy 2012-

Liz Levitt

Cabinet Member for
Communities and
Neighbourhoods

i1 abed



2015 in response to current position, trends, legislative changes and
economic pressures.

Members are asked to: 1. Note the strategy’s focus on Zero Waste York
as the driver for future policies and service provision. 2. Approve the
direction of travel 2012 -2015. 3. Note the update on the work
undertaken by waste services.

The reason this item has slipped from the January to the February
meeting: Following matters arising at Communities & Neighbourhoods
Departmental Management Team with respect to additional budget
proposals which need to be investigated further, which will impact on
aspects of the strategy and will need to be included in the strategy
before it goes to Cabinet this report needs to put back to February to
allow that work to be done.

The reason this item has slipped from the February to the March
meeting: As part of the budget savings, there is a need to review three
major policies which will have a material effect on the future waste
strategy. This request to delay the report to Cabinet is to give time to
complete these policy reviews.

G| abed

Changes to Council Tax Benefit
Purpose of Report: To inform members about the cuts to Council Tax
Benefit proposed by the government.

Members are asked to consider how they would like to deal with the
implications to York residents.

David Walker

Cabinet Member for
Corporate Services




Table 2: Items scheduled on the Forward Plan for the Cabinet Meeting on 3 April 2012

Title & Description

Author

Portfolio Holder

Funding the Voluntary Sector 2012 — 2015

The purpose of this report is to approve grant funding to voluntary sector
organisations for the 3 years 2012-2015. (Some of the grants are over
£50k and therefore require Cabinet approval).

Members are asked to approve the grants.

This report was slipped from the November meeting to allow more time for
discussion with the voluntary sector. This report has now been slipped to
the April meeting to await the outcome of the Fairness Commission and to
allow the budget to be set by Council through the budget process.

Adam Gray

Cabinet Leader

Low Emission Strategy Update

Purpose of Report: To update the Cabinet on measures within and
progress towards a low emission strategy for York and to seek approval for
public consultation.

Members are asked to: Approve the report and public consultation.

Mike
Southcombe

Cabinet Member for
City Strategy

9} abed



Equality Act 2010 - Implementing the public sector duties in City of
York Council

Purpose of Report: The public sector duties in the Equality Act 2010
support public bodies to improve quality of life outcomes in their areas.
They came into effect in April and September 2011. The report will
summarise the duties as outlined in legislation and how the government
and the Equality and Human Rights Commission expect us to meet them.
It will outline proposals for action to meet the duties and also minimum
standards for these actions.

Cabinet will be requested to consider and approve the actions proposed in
the report.

This item has been slipped to the February meeting to allow more time to
develop an action plan for excellence for the Equalities Framework for
Local Government.

This item has been slipped to the April meeting to coincide with setting
equality outcomes for the Council.

Charlie
Croft/Evie
Chandler

Cabinet Member for
Leisure, Culture and
Social Inclusion

Minutes if Working Groups

Purpose of Report: This report presents the minutes of recent meetings of
the Young People's Working Group, the Local Development Framework
Working Group and the Equality Advisory Group and asks Members to
consider the advice given by the groups in their capacity as advisory
bodies to the Cabinet.

Members are asked to: Note the minutes and decide whether they wish to
approve the specific recommendations made by the Working Groups,
and/or respond to any of the advice offered by Working Groups.

Jayne Carr

Cabinet Leader

/| ebed



Table 3: Items slipped on the Forward Plan

Title & Description Author Portfolio Holder | Original Revised Reason for
Date Date Slippage

York Citizens Theatre Trust Charlie Croft | Cabinet Member | 10 6 March To fit with the

Funding 2012-16 for Leisure, January 2012 timetable for the

Purpose of report: To consider the Culture and 2012 Council’s budget

provision of grant funding to the Social Inclusion process.

Theatre for the period 2012-2016.

Members are asked to approve the

funding for this period.

The Future of Neighbourhood Charlie Croft | Cabinet Member | 10 6 March To await the

Working for Communities January 2012 outcome of the

Purpose of Report: This report sets and 2012 budget process.

out a new model for neighbourhood
working in York.

The Cabinet will be asked to approve
a new model for neighbourhood
working including: the roll out of
elements of the area working pilot
across the city; the introduction of
service contracts; a new focus for the
Neighbourhood Management Unit;
reorganisation of other front-line
posts to support the new way of
working.

Neighbourhoods

g1 abed



Funding the Voluntary Sector 2012 | Adam Gray Cabinet Leader 6 March 3 April This report has

- 2015 2012 2012 now been

The purpose of this report is to slipped to the

approve grant funding to voluntary April meeting to

sector organisations for the 3 years await the

2012-2015. (Some of the grants are outcome of the

over £50k and therefore require Fairness

Cabinet approval). Commission and
to allow the

Members are asked to approve the budget to be set

grants. by Council
through the

This report was slipped from the budget process.

November meeting to allow more time

for discussion with the voluntary sector.

Alternative Delivery Models for Charlie Croft | Cabinet Member |6 Dec 12 June This report has

Cultural Services for Leisure 2011 2012 now slipped to the

Culture and June meeting to

Purpose of report: This report asks the
Cabinet for permission to further
develop a proposal for an alternative
delivery model for cultural services.

The report will ask the Cabinet to: Note
the initial feasibility work undertaken;
Agree to the proposal being further
developed; Agree a consultation plan
on the proposal.

This report had slipped to the April
meeting to allow time for public
consultation.

Social Inclusion

allow more time
for public
consultation.
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Equality Act 2010 - Implementing the
public sector duties in City of York
Council

Purpose of Report: The public sector
duties in the Equality Act 2010 support
public bodies to improve quality of life
outcomes in their areas. They came
into effect in April and September
2011. The report will summarise the
duties as outlined in legislation and
how the government and the Equality
and Human Rights Commission expect
us to meet them. It will outline
proposals for action to meet the duties
and also minimum standards for these
actions.

Cabinet will be requested to consider
and approve the actions proposed in
the report.

This item was slipped to the February
meeting to allow more time to develop
an action plan for excellence for the
Equalities Framework for Local
Government.

Charlie
Croft/Evie
Chandler

Cabinet Member
for Leisure,
Culture and
Social Inclusion

14 Feb
2012

3 April
2012

This item has
been slipped to
the April meeting
to coincide with
setting equality
outcomes for the
Council.
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York Museums Trust (YMT)

Funding 2013-18

Purpose of report: The Cabinet will be
asked to approve funding for the period
2013-18 in response to a business
plan to be submitted by the Yorkshire
Museums Trust.

Members are asked to: Consider the
report and approve the funding.

This report was withdrawn from
consideration at the 6 December 2011
Cabinet meeting as it required
additional financial work and to fit in
with the timetable for the Council’s
budget process.

Charlie Croft

Cabinet Member
for Leisure,
Culture and
Social Inclusion

6 Dec
2011

10™ April
Decision
Session —
Leisure
Culture &
Social
Inclusion

This report was
moved to the
Decision Session
- Cabinet Member
for Leisure
Culture & Social
Inclusion on 10"
April, to allow the
budget to be set
by Council
through the
budget process.
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Waste Management and
Minimisation Strategy 2012 - 2015

Purpose of report: To provide an
update on work undertaken to meet the
aims of the strategy and focus the
development of the strategy 2012-2015
in response to current position, trends,
legislative changes and economic
pressures.

Members are asked to: Note the
strategy’s focus on Zero Waste York as
the driver for future policies and service
provision. Approve the direction of
travel 2012 -2015. Note the update on
the work undertaken by waste
services.

The reason this item was slipped from
the January to the February meeting:
Following matters arising at
Communities &  Neighbourhoods
Departmental Management Team with
respect to additional budget proposals
which need to be investigated further,
which will impact on aspects of the
strategy and will need to be included in
the strategy before it goes to Cabinet
this report needs to put back to
February to allow that work to be done.

Liz Levett

Cabinet Member
for Communities
and

Neighbourhoods

10 Jan
2012

6 March
2012

The reason this
item has slipped
from the February
to the March
meeting: As part
of the budget
savings, there is a
need to review
three major
policies which will
have a material
effect on the
future waste
strategy. This
request to delay
the report to
Cabinet is to give
time to complete
these policy
reviews.
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Customer Strategy 2011-13 Pauline Cabinet Member | 6 March n/a This item was
Purpose of report: To seek approval for | Stuchfield for Corporate 2012 withdrawn on the
the council's Customer Strategy and Services Forward Plan as
the action plans to deliver and support another item titled
the priorities within the Council Plan. "Delivering the
Members are asked to approve the Council Plan Core
refreshed Customer Strategy 2011-13. Capabilities - Five
This item has now been slipped to the Strategies"

March meeting to further consult with encompasses the
internal and external stakeholders , Customer

and to fully consider the impact of the Strategy.

2012/14 budget'.

Workforce Strategy 2011-15 Pauline Cabinet Member | 6 March n/a This item was
Purpose of report: To seek approval for | Stuchfield for Corporate 2012 withdrawn as a

the council's Workforce Strategy to
deliver a healthy, responsive and
skilled work force to deliver the
priorities within the Council Plan.

Members are asked to approve the
new Workforce Strategy 2011-15.

This item has was slipped to the March
meeting to further consult with internal
and external stakeholders , and to fully
consider the impact of the 2012/14
budget’.

Services

separate item on
the Forward Plan
as another item
titted "Delivering
the Council Plan
Core Capabilities
- Five Strategies"
encompasses the
Workforce
Strategy
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Changes to Council Tax Benefit
Purpose of Report: To inform members
about the cuts to Council Tax Benefit
proposed by the government.

Members are asked to consider how
they would like to deal with the
implications to York residents.

This item was withdrawn from the
February meeting to await a
government technical paper due in the
spring.

David
Walker

Cabinet Member
for Corporate
Services

14 Feb
2012

6 March
2012

It will now be
considered at the
March meeting as
enough
information is
available to allow
Cabinet to
consider the
implications of the
Government’s
proposals for
Council Tax
Benefit in
advance of the
Technical Paper
due in Spring
2012.
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Cabinet 14 February 2012

Report of the Cabinet Member for Corporate Services
CAPITAL PROGRAMME — MONITOR THREE

Report Summary
1. The purpose of this report is to:

¢ Inform Members of the likely outturn position of 2011/12 Capital
Programme based on the spend profile and information to
December 2012;

¢ Inform the Cabinet of any under or overspends and seek approval
for any resulting changes to the programme;

¢ Inform the Cabinet of any slippage and seek approval for the
associated funding to be slipped to or from the financial years to
reflect this.

2. The 2011/12 — 2015/16 capital programme was approved by Council
on 24th February 2011. Since then a number of amendments have
taken place as reported to Cabinet in the 2010/11 Capital Programme
Outturn report, the amendments made as at Council on the 30" June
2011, the amendments as reported through the Capital Monitor 1 6™
September 2011 and the amendments as reported through Capital
Monitor 2 1° November 2011. The changes made as result of the
above papers result in a current approved capital programme for
2011/12 of £72.122m, financed by £30.493m of external funding, and
internal funding of £41.629m. Table 1 illustrates the movements from
the start budget to the current approved position at monitor 1.



Page 26

Gross External Internal
Budget | | Funding | | Funding
£m £m £m
Original Budget Approved by 58.029 22.356 35.673
Council at 24 Feb 2011
Amendments from 2010/11 9.726 7.344 2.382
Outturn report
Amendments from June Council | (1.656) 0.000 (1.656)
Meeting
Amendments from Mon 1 5.436 0.635 4.801
Cabinet Report September
Amendments from Mon 2 0.587 0.158 0.429
Cabinet Report November
Current Approved Capital 72.122 30.493 41.629
Programme

Table 1 Current Approved Capital Programme
Consultation

3. The capital programme was developed under the Capital Resource
Allocation Model (CRAM) framework and agreed by Council on 24
February 2011. Whilst the capital programme as a whole is not
consulted on, the individual scheme proposals and associated capital
receipt sales do follow a consultation process with local Councillors
and residents in the locality of the individual schemes.

Summary of Key Issues

4. A decrease of £15.091m is detailed in this monitor that results in a
revised capital programme budget from £72.122m to £57.031m.

5. The net decrease of £15.091m is made up of:
¢ Adjustments to schemes decreasing budgeted expenditure by
£0.959m.
e Net re-profiling of -£14.132m of schemes from future years to the
current year

Table 2 outlines the variances reported against each portfolio area.



Page 27

Directorate | Department Current Projected | Variance
Approved | Outturn
Budget
£m £m £m

ACE Children’s 15.413 13.549 (1.864)
Services

ACE Adult Social 1.103 0.561 (0.542)
Services

CANS Communities 5.254 5.901 0.647
and Culture

CANS Environment 5.257 5.305 0.048
Services

CANS Housing & 13.950 12.199 (1.751)
Public
Protection

City Strategy | City Strategy 7.071 3.243 (3.828)
(P&T)

City Strategy | City Strategy 14.800 13.529 (1.271)
(Admin
Accom)

City Strategy | Community 4.000 0.200 (3.800)
Stadium

City Strategy | City Strategy 0.058 0.000 (0.058)
(Economic
Development)

City Strategy | Property 3.819 1.315 (2.504)
Services

CBSS IT Devpt Plan 1.067 0.899 (0.168)

CBSS Miscellaneous 0.330 0.330 0.000
(Contingency
etc)
Total 72.122 57.031 (15.091)

Table 2 Capital Programme Forecast Outturn 2011/12

6. To the end of December there was £34.515m of capital spend

representing 60.5% of the revised monitor 3 budget.
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Analysis

7.

8.

10.

11.

A summary of the key exceptions and implications on the capital
programme are highlighted below.

ACE - Education and Children’s Services

Adjustments

A number of smaller adjustments have been as a result of this report
with no individual scheme exceeding £100k. The net movement of
these schemes totals £55k in 11/12 and do impact the CYC internal
funding position. A reduction of the externally funded DfE
Maintenance scheme is shown on a recurring basis to the value of
£221k per annum from 12/13 to 14/15.

In relation to the Primary Schools Capital Programme the City of York
Council was allocated a total of £8.378m. A report to the Executive
Member on 10 June 2008 outlined the priorities for investment: a new
school building to replace those used by the federation of Rawcliffe
Infant and Clifton Junior Schools, and a scheme that supported the
Diocese with the merger of Our Lady’s VA RC and English Martyr’'s
VA RC Primary Schools. The total LA budget for the development of
both schools was £13.7m. The funding includes DCSF grant,
Schools Access Initiative funding, Devolved Formula Capital
contributions from the schools.

The reduction in the Basic Need schemes is reflective of the revised
funding projections in relation to the maintenance funding replaced
the Modernisation funding previously allocated to local authorities and
totals £1.9m. Accordingly the Knavesmire Expansion scheme has
increased by £2.1m in 12/13 funded by Basic Need. The existing
provision which is currently under severe pressure due to the
increasing number of children within the catchment area of the school
seeking a place at the school. This reflects both the popularity of the
school and the rising birth rate in recent years. A detailed scheme
has now been developed in consultation with the Governors of the
school. The school currently has 260 pupils in a building designed for
a capacity of 210. The proposed scheme will, in time, double the
capacity of the school.

The proposed scheme will address a number of building issues at the
school and seeks to provide six extra classrooms, a new hall, a new
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library area and an improved reception area through a combination of
internal remodelling and new build. This work will be completed over
three phases. The first phase will create two additional classrooms
through internal remodelling which will be available from September
2012 at an estimated scheme cost of £331k, with other elements
following in future years. The total cost of the three phases is
estimated at £2.2m subject to tender. An application for planning
permission is now being prepared.

ACE — Adult Social Services

Adjustments

An adjustment of -£70k was made to the Disabled Support Grant
scheme as a one off as although referrals have been similar in
number to previous years, the value of the costs of the work have
been much lower. The 12/13 profile for referrals are for the higher
value works which suggests the full budget will be spent next year
and thereafter.

Re-profiling

Two schemes require re-profiling into future years. The first is the
Information Management Improvements scheme that requires £70k of
budget to be move to 12/13. The second is Health and Safety Works
at Social Services Establishments scheme that requires £431k to be
re-profiled to 12/13 as the budget will now be set aside and used to
help with funding the cost of Elderly Peoples Home (EPH)
reprovision. A report to Cabinet regarding the EPHs is being taken in
April.

CANS — Communities and Culture

Adjustments

As part of this report the Self Issue Library Machines schemes
requires approval to extend the total value of all Self Issue Library
Machines to £247k representing an increase of £57k. This is due to
installation costs being higher than originally expected and therefore
these costs have been capitalised. The additional cost of borrowing is
to be funded form within existing revenue budgets.
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To reflect changes made to the capital programme since Monitor 2
the Energise Gym Expansion scheme at a value of £640k is shown
as part of this report. The scheme was approved at Cabinet on 6™
December 2011. The scheme is funded from prudential borrowing of
£540k to repaid using the increased revenue schemes as set out in
the business case and a contribution from existing revenue budget of
£140k. Council approval was received on 8 December 2011.

The York Explore phase 2 requires re-profiling of £90k to 12/13 in line
with the main element of works for the scheme with an additional
£341k being added to the scheme in 12/13 and £320k in 13/14
reflecting the anticipated success of the stage 2 bidding process.

CANS — Environment

Re-profiling & Adjustments

The Eco Depot Security Gate and Reception Scheme require re-
profiling of £169k in to 12/13 as planning permission is pending.

In relation to Highways Resurfacing and Reconstruction £150k of
12/13 budget is requested to be brought forward into this financial
year. In addition there are under spends within the Directorate and
this funding has been redirected to increase the works required in
Highways Restructuring and Reconstruction.

CANS — Housing & Public Protection

Re-profiling & Adjustments

The Modernisation of Local Authority Homes scheme will increase by
£104k to be funded from existing revenue budgets. The increase is
mainly due to significant lift replacements at sheltered schemes.

The Major Repairs Allowance schemes will decrease by £273k as the
unit costs on tenant’s choice schemes are lower than initial estimates.

A number of schemes require adjustments all below £100k
individually to the existing budget provision resulting in a net increase
of £142k. Specifically it is requested that prudential borrowing be
increased by £46k for Travellers Sites Electricity Units taking the total
scheme value to £230k. The resultant savings will fund the additional
cost of borrowing. The second scheme variation to note is the
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reduction in CYC funds required of £67 for the Disabled Facilities
Grant works as one off. This revised the 11/12 budget to £850k. The
average value of grant claims by customers in year has been lower
than budgeted. Projections suggest that the full budget will be spent
in future years.

The Crematorium scheme requires re-profiling into 12/13 and 13/14 in
line with the updated work plan and associated lead in times of the
upgrade. This will result in the £1.391m in 12/13 being allocated to
13/14 (£1.355m) and 14/15 (£36kK).

City Strateqy (Planning and Transport)

Re-profiling

The York City Walls - Repairs & Renewals scheme requires £125k
reprofiling to 12/13 due to the Bar Walls to restoration work at
Walmgate Bar has been delayed.

The Access York scheme requires re-profiling to 12/13 totalling
£3.703m from 11/12 due to the late decision by DfT in December to
confirm funding available. Work is progressing on Access York
Phases 1 & 2 and final designs are being drawn up for approval in
spring 2012. Once approved building & landscaping work can
commence.

City Strategy - Administrative Accommodation

Re-profiling

The administrative accommodation project requires £1.271m re-
profiling to 12/13 from 11/12 following the latest review of contractor
payments profile. This will not impact on the scheduled date of
handover of the building and the overall project budget remains at the
£43.8m approved at Executive June 2008.

City Strategy — Property Services

Adjustments

To reflect changes made to the capital programme since Monitor 2
the Works at Hungate Land Site scheme at a value of £115k is shown
as part of this report. The scheme was approved at Cabinet on 6™
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December 2011. The scheme is funded from prudential borrowing of
£115k to repaid using the increased property services revenue
budget as set out in the report to cabinet.

A number of smaller schemes priorities have been reassessed in year
and it is recommended that funding be moved within the service area
to fund pressures. Accordingly the Blue Bridge Slipways work and the
urgent river bank repairs are projected to be £128k under budget in
11/12 with the under spend subject to approval being allocated to the
overall Riverbank repairs programme (+£124k) and the Slipways
scheme (+£4k). The overall impact on Council funding is zero.

A number of schemes requiring re-profiling from 11/12 into 12/13 as a
result of this monitor all individually under £100k. They are Property
Key Components £5k, Fire Safety Regulations Adaptations £68Kk,
Removal of Asbestos £92k, St Clements Hall Refurbishment £27k,
Mansion House Repairs £4k, Hungate / Peasholme Relocation £21Kk,
Riverbank Repairs — Blue Bridge Slipway £95k, Photovoltaic Energy
Programme £80k, Parliament Street Toilet Demolition £88k, 29
Castlegate Repairs £35k, Decent Home Standards Works £59Kk,
Fishergate Postern £55k, Holgate Park Land Building Clearance -
York Central £50k.

The Riverbank Repairs - Scarborough to Clifton Bridge scheme
requires £450k re-profiling from 11/12 to 12/13. Repairs to the
riverbank at Clifton Reaches has been delayed until the summer of
2012 when river levels are at a level that allows the required work to
be carried out.

The Holgate Park Land — York Central scheme requires £1.490m to
be re-profiled form 11/12 to 12/13. The Home & Communities
Agency (HCA) have agreed to sell land at Holgate Park, which is part
of the larger York Central site, but not before 1 April 2012. The costs
in 2011/12 relate to survey and valuation work carried out prior to
purchase.

City Strategy — Community Stadium

The Community Stadium project requires re-profiling to 12/13 from
11/12. This reflects the spend profile that would be realised if
planning permission were granted and the full business case
approved By Council.
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CBSS - IT Development Plan/Equipment

Re-profiling

32. As a result of this monitor an element of the IT development plan
budget of £251k requires re-profiling from 11/12 to 12/13 and an
additional £83k is requested to be added to the programme. The
budget increase is in relation to - new WIFI Pilot £30k, Voice and data
Hornbill project £48k and an increase in call recording costs £5k. The
re-profiling is in relation to I-trent project £103k, mobile working
project £80k on hold and Web based security and compliance with
industry standards £68k.

Housing Revenue Account Reform

33. The HRA self financing reform which essentially ends the impact of
the housing subsidy system and will see the HRA as a stand alone
business, will increase the debt portfolio by £121.550m when the
settlement payment occurs on 28 March 2012. Under regulations this
is classed as capital expenditure and accordingly the Capital
Programme is amended as part of this monitor to reflect an increase
of £121.550m. A separate report on this agenda discusses the detalil
of the reform and implications for City of York Council in detail

Summary

34. As a result of the changes highlighted above the revised 5 year
capital programme is summarised in Table 3.

Gross Capital 2011/1212012/13|2013/142014/15|2015/16| Total
Programme

£m £m £m £m £m £m
Current 72.122 | 53.621 | 29.368 | 21.471 | 11.563 |188.145
Programme
Adjustments :
ACE - (0.364)| 1.958 |(0.221)|(0.221)| 0.000 | 1.152
Children’s
Services

ACE — Adult (0.542)| 0.472 | 0.000 | 0.000 | 0.000 |(0.070)
Social Services
CANS - 0.647 | 0.431 | 0.320 | 0.000 | 0.000 | 1.398
Community and
Culture




CANS -
Environmental
Services

0.048
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0.019 | 0.000

0.000

0.000

0.067

CANS —
Housing

(1.751)

1.688 | 0.036

0.000

0.00

(0.027)

City Strategy -
P&T

(3.828)

3.828 | 0.000

0.000

0.000

0.000

City Strategy -
Admin Accom

(1.271)

1.271 | 0.000

0.000

0.000

0.000

City Strategy -
(Community
Stadium)

(3.800)

3.800 | 0.000

0.000

0.000

0.000

City Strategy -
(Economic
Development)

(0.058)

0.058 | 0.000

0.000

0.000

0.000

City Strategy -
Property
Services

(2.504)

2.619 | 0.000

0.000

0.000

0.115

IT
Development
Plan

(0.168)

0.251 | 0.000

0.000

0.000

0.083

Miscellaneous
(Contingency
etc)

0.000

0.000 | 0.000

0.000

0.000

0.000

Revised
Programme

57.031

70.016 | 29.539

21.250

11.563

189.363

HRA
Reform

121.550

121.550

Revised
Programme

178.581

70.016 | 29.539

21.250

11.563

310.913

Table 3 Revised 5 Year Capital Programme

Funding the 2011/12 — 2015/16 Capital Programme

35. The 2011/12 capital programme excluding the HRA reform of

£57.031m is currently being funded from £26.347m external funding
and £32.184m of internal funding. The internal funding is comprised
of revenue contributions, supported capital expenditure, venture fund,

right to buy receipts, capital receipts and prudential borrowing.

36. Table 4 shows the projected call on Council resources going forward.
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11/12 | 12/13 | 13/14 | 14/15 | 15/16 | Total
£m £m £m £m £m £m
Gross Capital 57.031|70.016 | 29.539 | 21.250 | 11.563 (189.363
Programme
Funded by:
External Funding | 26.347| 33.581| 21.967| 15.316] 7.206/104.417
Council Controlled| 30.684| 36.435] 7.536| 5.934| 4.357| 84.946
Resources
Total Funding 57.031 [70.016 | 29.539 | 21.250 | 11.563 (189.363

Table 4 — 2011/12 —2015/16 Capital Programme Financing

37. The current economic environment continues to place pressure on
the funding of the programme over the 5 year cycle based on current
projections. The capital programme continues to place significant
reliance on the achievement of a small number of high value asset

disposals which have been affected by the economic downturn.

Council Plan

38. The capital programme is decided through a formal process, using a
Capital Resource Allocation Model (CRAM). CRAM is a tool used for
allocating the Council’s scarce capital resources to schemes that
contribute toward the achievement of the council plan.

Implications
Financial Implications

39. The financial implications are considered in the main body of the
report.

Human Resources Implications

40. There are no HR implications as a result of this report

Equalities Implications

41. There are no equalities implications as a result of this report
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Legal Implications

42. There are no legal implications as a result of this report

Crime and Disorder

43. There are no crime and disorder implications as a result of this report

Information Technology

44. There are no information technology implications as a result of this
report

Property

45. The property implications of this paper are included in the main body
of the.

Risk Management

46. The capital programme is regularly monitored as part of the corporate
monitoring process. In addition to this the Corporate Asset
Management Group (CAMG) meets regularly to plan monitor and
review major capital receipts to ensure that all capital risks to the
Council are minimised.

Recommendations

47. The Cabinet is requested to:

e Recommend to Full Council the increase in prudential borrowing
relating to the Self issue library machines to the value of £57k
taking the total amount to £247k in 2011/12 to be funded from
departmental revenue budgets.

« Recommend to Full Council the increase in prudential borrowing
relating to the Travellers Sites Electricity Units to the value of
£46k taking the total amount to £230k in 2011/12 to be funded
from departmental revenue budgets.

e« Recommend to Full Council the net adjustments of a decrease of
£15.091m in 2011/12. The increase as a result of re-profiling and
adjustments of £16.395m in 2012/13. The increase as result of
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re-profiling and adjustments of £135k in 2013/14 and the
decrease of £221k in 2014/15. The individual amendments are
detailed in the report and contained in Annex A.

e Note the 2011/12 revised budget of £57.031m as set out in

paragraph 5 and Table 2.

e Note the restated capital programme for 2011/12 — 2015/16 as
set out in paragraph 34, Table 3 and detailed in Annex A.

Reason: To enable the effective management and monitoring of the

Council’s capital programme

Contact Details

Authors: Chief Officer

Responsible for the report:
Ross Brown lan Floyd
Principal Accountant Director for Customer & Business
Ext 1207 Support Services
Louise Branford-White Report N Date | 8 February
Technical Finance Manager | Approved 2012

Ext 1187

Keith Best
Asst Director of Financial
Services

Wards Affected: Al

For further information please contact the authors of the report

Background Papers:
Budget Control 201112 Mon 3
Departmental Capital Pro-forma

Annexes

Annex A — Restated Capital Programme 2011/12 to 2015/16
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201112 201112 2011/12 201112 201112 2012/13 201112 201112 2013/14 201112 201112 2014/15 201112 201112 2015/16 Gross Capital
Revised Revised Revised Revised Revised Programme
Mon 3 Mon 3 Mon 3 Mon 3 Mon 3 Mon3 Mon 3 Mon3 Mon 3 Mon3 To be Funded
Adj Reprofile Budget Adj Reprofile Budget Adj Reprofile Budget Adj Reprofile Budget Adj Reprofile Budget 11/12 - 15/16
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
ACE - Children's Services
NDS Devolved Capital 475 1 476 475 475 0 1,901
- External Funding 0 0 475 1 0 476 0 0 475 0 0 475 0 0 1,901
-Internal Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Harnessing Technology 0 0 0 0 0 0
- External Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
-Internal Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Targeted Capital Fund 14-19 Diploma 45 3,473 0 0 0 0 3,473
- External Funding 45 0 3,473 0 0 0 0 0 0 0 0 0 0 0 3,473
-Internal Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Huntington School Improvements TCF 0 0 0 0 0
- External Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
-Internal Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
DfE Maintenance 10 2,811 -221 2,553 -221 2,553 -221 2,553 10,470
- External Funding 37 0 2,811 -221 0 2,553 -221 0 2,553 -221 0 2,553 0 0 10,470
-Internal Funding -27 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Schools Access Initiative -100 123 0 0 0 123
- External Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
-Internal Funding -100 0 123 0 0 0 0 0 0 0 0 0 0 0 123
Sure Start 0 0 0 0 0
- External Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
-Internal Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Extended Schools 0 0 0 0 0
- External Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
-Internal Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Integrated Children's Centres 0 0 0 0 0
- External Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
-Internal Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Primary School Strategic Programme 0 4,417 0 0 0 4,417
- External Funding 1,000 0 4,317 0 0 0 0 0 0 0 0 0 0 0 4,317
-Internal Funding -1,000 0 100 0 0 0 0 0 0 0 0 0 0 0 100
Derwent MUGA 0 0 0 0 0
- External Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
-Internal Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Fulford School Science Labs and Clasrooms 0 0 0 0 0
- External Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
-Internal Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Youth Capital Fund 0 0 0 0 0
- External Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
-Internal Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Children's Centres Phase 3 0 0 0 0 0
- External Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
-Internal Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
DCSF Wave 2 PlaybuilderFunding 0 0 0 0 0
- External Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
-Internal Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Westside Review - Oaklands / York High 0 0 0 0 0
- External Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
-Internal Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Westside Review - Manor 0 0 0 0 0
- External Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
-Internal Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Joseph Rowntree One School Pathfinder 595 0 0 0 595
- External Funding 0 0 595 0 0 0 0 0 0 0 0 0 0 0 595
-Internal Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Specialist Schools Status 0 0 0 0 0
- External Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
-Internal Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Home access for targeted groups 0 0 0 0 0
- External Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
-Internal Funding 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Aiming high f